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Ok, here's how dentists operate.

They're mainly small offices that provide tooth cleaning, repair, cosmetics and orthodontics. They may have an oral surgeon for surgical procedures.

These are usually one or two-person practices, with less than $1million of annual revenue and 6 or fewer workers. Revenue per worker is about $100,000.

Scheduling appointments and performing procedures that last about 30 minutes is the daily routine. Because patients don't like going to the dentist, scheduling and reminding patients can be elaborate. A practice may have 100 visits per week and 2,000 patients in all.

New customers are typically referred by existing patients. Practices have expensive special equipment that's periodically updated. Computer technology is used to keep patient records and to schedule appointments.
Here are some strategic things you should know.

Dentists have shifted from filling cavities in children to preserving and improving teeth in adults, partly because the older population is growing rapidly, partly because children no longer have many cavities.

Procedures like cleaning or sealing teeth cost around $100, but capping or straightening teeth can cost thousands of dollars, especially in adults. Patients faced with such large costs often have trouble paying for them. 

Most patients don't have dental insurance, but it's use is growing. Dentists who accept insurance can widen their practice, but in return have to accept standard payments for procedures.

Dental technology is changing rapidly, with new ways to treat cavities, straighten teeth, and treat gum disease. These often involve expensive new equipment such as lasers, that are easier for larger practices to buy.
Here are some good talking points.
How many dentists work there?

What are the main procedures they do?

How many patients do they see per week?

How many patients are in the practice? How often do they come per year?

How do they get new patients?

How often do they buy new equipment?

And finally, how do they see their business changing in the future?

Now, you're ready.

