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Ok, here's how florists operate.

They mainly sell cut flowers, potted flowering plants, and foliage plants. Some also sell seeds, bulbs, bedding plants, and pots.

A typical florist has less then $500,000 of annual revenue and 6 employees, some of whom work part-time.

Because flowers are decorative, a lot of effort is put into presentation. Cut flowers are often the largest selling product but the most perishable. Florists renew their cut flowers every few days from local wholesalers.

In addition to walk-in customers, florists may have corporate customers, supply weddings and funerals, and deliver flowers for networks like FTD or Teleflora. They have equipment like delivery vans and refrigerators.

Here are some strategic things you should know.

Florists get a lot of competition from supermarkets with a floral section. This has focused more attention on serving corporate customers and special events.

Many flowering plant sales are seasonal, with mums popular in the fall, poinsettias at Christmas, and roses for Valentines Day. Cut flowers are now available throughout the year, flown in from warm-weather countries.

Imitating FTD, many florists have websites where customers can send flower gifts locally. Some florists sell additional gift items, including cards, chocolates, and gift baskets.

Because flowers are a non-essential item, florists are strongly affected when the economy is poor.
Here are some good talking points.
How much of their business is cut flowers?

What are their most popular items?

How much of their business is from events? How much from corporate accounts?

How much business comes through FTD or Teleflora?

How many wholesalers do they buy from?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

